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Most Communities Today

If we can just get that one, 

big, transformational 

investment done, it will 

change everything for us.

[years of efforténo visual 

progress during this 

timeéloss of 

excitementébottom falls 

out.]
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The Snowball Effect

ña figurative term for a process 
that starts from an initial state 
of small significance and builds 
upon itself, becoming larger 
and faster at every stageò

Applied to a community, this is 

a transformationalprincipleé
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Lighter Quicker Cheaper 
approaches to get the snowball

rolling
A LOW-COST, HIGH-IMPACT INCREMENTAL FRAMEWORK FOR 

IMPROVING YOUR COMMUNITY IN SHORT ORDER

1. Activating an existing public space

2. Light development

3. Demonstration projects/experiments

4. Reallocation of Parking

4



1. Activating an Existing Public Space

Harvard



The South Fence - Connection to Harvard Yard



The ñGreat Lawnò



The Piazza



6 Weeks Later











2. Lighter Quicker Cheaper 

Development
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Times Square NY
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Detroit 
(1915)


